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摘  要 
I 
摘  要 
作为国民理财的重要通道，公募基金是一个巨大的且非常有潜力的市场。2005
年到 2015 年，公募基金市场总规模从 4691 亿元发展到 84058 亿元，年平均增长率



































As a primary method of the general public financial management，Public offering 
fund has a promising market. The market scale increased 3.8 trillion RMB in 2015 than 
one year before, and the number went up with an average rate of 79% in the decade of 
2005-2015 from 469 billion RMB to 8.4 trillion RMB.  The Amendment of Law on 
Funds for Investment in Securities that Launched from June 2013 will create a favorable 
external environment for Fund industry innovation and development. While the 
Transformation of Ideas of Market Regulation accelerated the transformation of fund 
industry, some minor enterprises suddenly outperformed others by focusing on certain 
business with the dramatic changed management philosophy . From the investment 
perspective , fund firms are light asset companies, New legislation further reduces the 
capital requirements for professionals, especially for professionals that have funds 
management capacity meanwhile have extensive management experience  to conduct 
business. 
In this thesis, first the author had a thorough analysis for the fund industry, combined 
the entrepreneurial management with the Principal-agent Theory to make this business 
plan. Meanwhile the author analyzed the opportunities and threats faced in the external 
environment, and advantages and disadvantages in the internal environment of the plan 
according to objective data in fund industry .Then the author proposed the human strategy 
as well as the integrating differentiation strategy by own strengths and investor demand. In 
a conservative estimate, the company will achieve profitability within three years. 
Therefore, the study concluded that the business plan is fully feasible. 
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第一章  绪论 
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过 10 年， 分别从事投资和投研管理领域、公司全面管理和销售领域、风险控制领
                                                             





















































































































































































成长预期，也解释为企业的持续经营价值（going concern value）。Miller 认为，
                                                             










































                                                             
①资料来源：吴世农，风险投资介入创业企业偏好及其方式研究，南开管理评论 ，2014 年 05 期 
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